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Re c a p - Reve n U e m&huulFunding—Lucaland State Funding

Schaol Districts primarity receve State Local
‘aperating revenue from bacal . as%
tavpayers and fram the State.

Understanding the relationship
between the twa isimpartan.

e Local Revenue makes up approximately 45% of

Franklin City Schools’ operating revenue. February 24, 2025 - Slide 4

Why Do School Districts Need Levies? @HEWHDUSE Bill g20 Impacts Franklin City Schools
“Why do we need to pass school levies. My home val <nincreasing. Doesn't the schoal vt revemue
aspropert : incr: ommon Question
Property Values vs. Real Estate Taxes
MNot Exactly. roper

- Thisisa comman misconception becaus histancally schoal districs do notreceive more (2018-2024)

mone;

® Increase inlocal school district revenue is not at the <«—

same rate as home value increases. e TETE]

oy - ‘

O  This means property taxes do not increase at same rate o gerarsa oo donn Gt m hame e

- Ifwereceived the full amountof the increase the currenteffective.  Feaes segd PLLE LY

as home VaIUeS_ millage would still equal 7.52 milks.

February 10, 2025 - Slides 6 and 8

I 1 H Local Property Value Increase Decreases State Fundin
e Aslocal property values increase, the district loses PR Lo propecy tate Funding

Property Value Increases = State Funding Decreases
— %
State Funding : ram,
5 00 $(2,500,000.00)

LA A T

woperty Tams.  —Stain Funding

AsLocal Property Values increase it decreases the level of funding from the State.
Property Vakue increases is mot a windfall to the Distiict.
© Hawe 1o ook at the full piture
©  m basically affsets the ks in State Funding.
® Seemweffect TAARELIN

February 24, 2025 - Slide 3




Recap — Revenue

WSCMOI Funding — Local and State Funding %'s Over Time

Revenue from State and Local Sources
Fuctuates aver time. Historically, since
ity Sichoals has ot received
revemus increases inline with the average
inflation ower that same time periad.

% Change Since 2016

increased by 422% aver the same
timeframe.

Local revenue, as well as State revenue, is not keeping

up with inflation.
O  Local salaries of residents have increased at greater rates than
inflation and school district revenue.

Local Operating Millage/Tax Rates are less than the /

levels from prior to the last levy.

The average annual cost for school taxes per homeowner

Fthe District would hawe recetved the ssme T

incresses inrevenus anmually in fine with 2

theimflation far that year, the District

would have rec pproximately s31 : .

millan addrbans! e, Thatian . =

avesage of £2.6 malion annually.

«The average saary in Franklin has 1
P TR S ———— i

February 24, 2025 - Slide 3

m(]perating Millage/Tax Rates

Due ta HEgao, TaxRates decrmace 2shome
vahses incresse.

B nm |

The last aperating levy that waspazsed in .

e istict wen inta effectin 203 fthe

increased millage an the graghl.

The &Hective Tax Rare an praperty taves fo .

‘aperating reveme in Franilin Gty Schack & -

¢ tually lower now than itwas backin 2053

We are exsentially back o pre a1 tax

vates, which was pior tathe lastlevy.

- wouid take 878 Mills to aqual 2915 bevels -1
B e e ¥

February 24, 2025 - Slide 4

@School District Tax Comparison — Warren County

in Franklin City Schools is the lowest in Warren County.

129 lower than the second lowest.
- It would take over 6.3 mill to be at the average in Warren County.

FRANELIN

February 24, 2025 - Slide 5




wsmool Funding— Operating Spending per Pupil

Framklin Crty Schosks spends Operating Spending per Pupil
‘sppraimately 5% bess per pupl than the

Recap — Expenses =l I

¥ Franklin City Schodks spent simitarly to
the State it woukd be an sddtions!
21,628, 81, anusly.

tisimpartant. to understand that all
districts are not created equal. What

makes 3 disrict and commurnity uniue

impaes cots Eraniin

March 24, 2025 - Slide 2
e Franklin City Schools spends 5% less per student than =
Expense Variables — Instructional Spending

the State.

e Most of these funds are spent directly on students / oty i e gt st e o o

The State aversge i566.49 for Frag Franklin City Schoaks s #31 out of S reported schosl
ditrizts, That puts the dierict Just cutside the top 15% in the State and top 359 of Smitsr FRANKLIN

O  Higher percentage than many districts. pwiri
March 24, 2025 - Slide 7

@Expsnss Variables — Special Education @Expsnss Variables - Special Education
reanageofSudans ith D

[E———

e Specific characteristics of Franklin City Schools drives ===

costs:
O  Higher Special Education percentage than peers.
o Almost double the county average.
o Students with special education needs have higher
average costs due to increased supports.
O  More Buildings than peers which drives maintenance and
staffing costs.

Srarin iy Schast has 3 Sy Wighs pascentage of Stuskats with 3 Dby, S B
78 20% gt pecntage im O 606 sepames dericts), 5CS binthe 1 3% of i s

@Expense Variables - Special Education

Tapacy

Total Opecating Expandiiuse Per Fupd

T

March 24, 2025 - Slides 3, 4, 5 and 6




wstafﬂng — Employee Costs

Emplayee Costs

Recap — Expenses

poper
experces in FYay equls 5738, 355.

o Smcoms s
T "“'
A

e Employee Costs are in line with Similar Districts and less March 10, 2025 - Slide 3
than the State average- mcurrentnachersalary Comparison —Warren County

based on salary shetues which factors in experience ard level of college degree.
thee.

e Teaching salaries are in line with or just below Warren «—— T

County averages.

TRANNSIN

March 10, 2025 - Slide 5

Staffing - Adminstrators

e Concerning Franklin City Schools’ administrators: m———
O  Have fewer than Similar Districts and Statewide avera;e.\

O  Serves more Students than Similar Districts and Statewide
average.

O  Spends less per student on administration than Similar
Districts and Statewide average.

O  Makes on average 10% less than Warren County peers.
O  Many positions are the least paid in the county.

Current Administrator Salary Comparison — Warren County

B tag ot of 26
e hsan of 16

March 10, 2025 - Slides 6, 7 and 8




Re c a -p — C a S h B a I a n ce S @Chan es Over Time — Forecast Compare @Operating Expenses- Trends

Total Oparating Uxpanditurs Par Pupl % Changs - FY22 10 Y20

Forecast Compare (2022-2026)

g '
e ) 2 . ”
- = |yt
lsa,000.000.00 — kst years. Thesis nat similar ta other )
e Franklin City Schools has proactively made changes «— & & & & & ettt e, i I I |
to prevent cash balance shortfalls and to delay levy S St ool

o District implements CE # e lunche<)
. Expenses

requests. e

. . ) = 5
O  The District has decreased per pupil spending over the i
. . . April 14, 2025 - Slide 4 March 24, 2025 - Slide 8
last two years while other district comparisons have at
minimum increased per pupil spending by 11% .
WEnding Cash Balance @November Forecast - Negative Cash Balance in FY28

[T ——— Y

e The District is in need of increasing revenue. If
revenue does not increase then the district will ne;d\ :3:!—‘ ﬂ IW ﬂ I ‘ I

to decrease expenses by eliminating certain | /Jcessemmnn | L Teens

Franilin City Schooks has the th kawest cash balance in<omparison toannual expenditures in

programs and services. T e £
O  Previouslevy revenue was intended to last 8-10 years. April 14, 2025 - Slides 5 and 2
O_ _The levy passed 11 years ago. mmwember Forecast - Cash Flow Considerations
O  District needs larger cash balances at end of the year Forscastd ey s Blance Camparisn
than current levels to cover payroll during the year. \%%E s —~—
O  Currently, district needs to borrow money at a cost e L = e S
to cover shortfalls. R Y

The District projected a negative cash balance during January FY2azs.
= Thiswas reme Bdby mqmm\wq\mwﬂnﬁrlﬂu\duumww

Y CITY SCHOOLS

\\ EST 1848
April 14, 2025 - Slide 3 v




Recap — Uncertain Future

Current budget proposals from the Governor and /

[
the House show decreased cash balances compared
to November forecast.
O  November forecast was estimating flat State Funding.
e There are other revenue sources that have future

uncertainty.
O  Theimpacts of Federal funding, State funding and Local
tax changes could impact the budget by approximately
$3,710,000 annually.

@State Budget Impacts

State Funding Annual Cash Balance Comparison
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State Funding will have significant impacts to future cash balances,
= These cash balances do not include base salary increases afber FY 2026

FRANKLIN
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April 14, 2025 - Slide 9

ther Funding Concerns/Uncertain

s 8

State Funding
= DPLAEcomomically Dissdvantaged Changes
O - S oo mdetlion?
i SRRSO Vo i o

..........

Potentially another

Federal Funding
& Tithe!
O - BEEY 000 mderlion?

& IDEAB

- 84 000 mdudlion?

$3,710,000 in
annual revenue loss

- Bmalcfa'-‘l."LJmn
- $3, 300 000 Mdudlion?

Local Funding

- Frupert}-Taxheb(m /
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April 14, 2025 - Slide 10
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Questions?
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